HOMWHALMS:: UHULMATUBA

SODEKTUBHDbIU SMM,

KOTOPbLIU BTUFAET HA HR-METPUKW
U BUSHEC-TIOKA3ATEJIA




coc EA" — 3TO Noaun.

Jliogn — 370 rnaBHas LEHHOCTb KOMMNaHUN.
[nAa Hac BaXKHO, UTOObI BCe HaLWN COTPYAHUKU
Obl/IN BOBIEYEHHBIMU, U KaXXAbl YyBCTBOBa
cebs YyacTbio 601bLLIOU N APYXXHON CEMbM.

25 nert 8000+

Ha PblHKE COTPYAHUKOB B LLUTaTe

285+

MarasmHoOB No Bcen
CTpaHe



NMPUNYNHDI

KAOAPOBOIO AEOULINTA

Ol

demMorpajpunyeckumn
cnapg

» HabnopaeTca HexBaTKa MONoAeXH
N3-3a HU3KOW poXxkagaemMocTun B 90-x
n Hayane 2000-x.

» KonuyecTtBo Nogeun, BbIXogAaLWMX Ha
PbIHOK TPYAa, MEeHbLUEe KoNnyecTea
YXOOALWMX Ha NEHCUIO.

02

B3pbIBHOU pOCT
KYPbepCKUX CryX6

o PaboTa KypbepoMm, TaKCUCTOM
nnmn cbopLLMKOM 3aKa30B 4acTo
onnayMBaeTcs Bblwe, a rpaduk Tam
rméye, yem y Kaccupa mnum npopgas-
La B TOProBoMm 3ane.

UMmunp)x otpacnu

« PaboTa npogasLoM UM Kaccupom
B benapycu cuntaeTcsa TAXXenon u
NCUXONOrMYeCKMN N3MaTbiBaOLL,EN.

» BbicOkas TeKy4yecTb KafpoOB B CETAX
AenaeTt NoUCK HOBbIX COTPYAHWUKOB
6eCKOHeYHbIM MpoL,eccom.




MHCTPYMEHTDI
PELLEHUA

Halwm MHCTPYMEHTbI — 3TO He NPOCTO KaHasbl,
9TO pblyaru ynpasnenusa HR-6peHpom.

4
Digital- Cocegn —
TpaHcpopmauus: 6onblue, Yyem paborTa:
Mbl YW OT CYXUX NOCTOB Cozpaem YCINOBUA, KOTOPbIMU
K XXMBOMY onanory Xo4yeTcd oenuTbCA B coLCceTAX:

cuctema 60HycoB, 3aboTa
O COTPYAHUKaX

CoObITUNHDbIN Upeonormnyeckasn
MapPKeTUHTr: MUCCUSA:
MeponpuaTtusa, KoTopble npe- MeHseM OoTHOLWEHNE obLLecTBa

BPaLLalOT KONJIEKTUB B CEMbIO K TPYAY B puTeiine




1171”8 KOTOPBIE PELUAET SMM-MPOEKT

Mbl He NPOCTO NOCTUM.
Mbl peluaem peanbHble
npo6semsbil!

Haw SMM-npoekT paboTaeT
He TONIbKO Ha BHELUHWUA
UMUK, HO U Ha rMYOUHHbIE,
BHYTpPEeHHUe npouecchl
KoMMnaHunm, obneryas >XXusHb
KaK coTpygHukam, Tak U HR-
pgenapTamMeHTy.

O1

BbicOoKas TeKy4yecTb
NMHENHOro nepcoHana
N CNOXXHOCTU B HanmMe

Kak pewaet SMM:

01 MNpueneyeHue
LleneHanpaBneHHO 1 MaccoBo npuene-
KaeM KaHOuaaToB Yepes BUPYCHbIN
KOHTEHT N TapreTUpoBaHHYIO peknamy.

CHMXaeT CTOMMOCTb Nnaa;
YCKOPSAET 3aKpbITUE BaKaHCUIA.

Vv
v

02 Npo3payHOCTb
NokasbiBaeM peanbHble yCNOBUS
TpyAa, passenBas Mudbl n popmMmnpys
npasunbHbIE OXWUAAHWSA,

v/ CokpallaeT «oTceB» nocre nepBblX
OHen paboTbl.

02

HyBCTBO HE400LEHEHHOCTH
U OTCYTCTBME BUOUMOCTHU
CBO€Ero BKflaga

Kak pewaet SMM:

01 lMNMpwusHaHue
My6nnyHoO oTMeYaeM ycnexw,
NpasgHUKK, nyyline pesynbTathbl




N-1eY1 [/ KOTOPDIE PELUAET SMM-MPOEKT
05

HeraTuBHbIn nMNAX
paboTopgatens B puteunne

03

Hun3kaa BoBNne4YeHHOCTb U
CNOXXHOCTU BO BHYTPEHHUX
KOMMYHUKaUUNAX

Kak pewaet SMM:

01 EpuHoe uHdponone
Viber-kaHan obveguHaet 2300+
YyesnoBek, NpeaoCcTaBNAa onepaTuBHYO
NHGOPMaL N, HOBOCTW M BOBMOXHOCTb
obleHns, He3aBUCUMO OT
MECTOMNONOXEHUS.

02 KopnopaTuBHas KynbTypa
Buayannampyem n TpaHcnnpyem
LLEHHOCTU KOMMNaHUKM Yyepes ¢oTo- U
BUAEO0TYETblI C MEPONPUATURA,
oby4yeHuns, TUMBUNONHIOB.

04

HenoHnMaHue nepcnekTue
pocTa 1 oTCyTCTBUE
MOTUBAaLUK

Kak pewaet SMM:

01 KapbepHble uctopum
PerynsapHo nokasbliBaeM ycreLluHble
npuMepbl BEPTUKANbHOIO U FrOPU30H-
TaNbHOro pocTa BHYTPWU KOMMaHUU
(py6puka «McTopua ycnexa»)

v/ BOOXHOBNAET U OaeT YeTKoe BUaeHue
BO3MOXXHOCTEN

Kak pewaet SMM:

01 «OyenoBeuynBaHue»
PaspylLaeM CTEpeOoTUNbl O «TAXEON
paboTe» U «cepblX ByQHAX» Yyepes
YXUBOW, UCKPEHHUA N MO3UTUBHbBIN
KOHTEHT.

02 OTKpbITOCTDb
My6nnyHaa u KOHCTPYKTMBHaA paboTa
C HeraTMBHbIMM OT3blBaMU, LEMOHCT-
paLus roTOBHOCTM peLuatb Npobnemsbi.

03 CoTpyaHu4yecTBO C 6n1orepamm
TpaHcdopmMayma umnaxxa npopeccui
B pUTelnne yepes cTpaTermnyeckoe
NapTHEPCTBO C NUHOOEHCEPaMU.




Haw SMM — 3T0 He NPOCTO MapKEeTUHT.

I9TO CTpaTernyeCcKn UHCTPYMEHT AJig co34aHus
MOTUBUPYIOLLLEN, MPO3PAYHOU U YeSTIOBEYHOU pabouen
cpepbl B «Cocegsax», YTo HaNnpAMYHo BIMSeT Ha HaLuw

HR-mMeTpuku n 6usHec-nokasarenmu.



KAK Mbl NPEBPALLAEM
Bbl3OBbl B BOSMOXHOCTWU?

0 Nemorpaduyeckmin o PasBuTtue o NMunax
cnap KYypbepCKuX cnyxo6 oTpacnu

Noem Tyaa, roe eCcTb MONo4eXb [lenaem akuUeHT Ha CTabUNbHOCTHU «O4yenoBseynsaHue» npodeccuu:
(TikTok/Reels): n KoMopopTe: e Mbl NOKa3biBaeM He «OYHKLUNIO»
e TOBOPUM Ha UX A3bIKe; e Kypbep — OOWH Ha ynuue (npopgasua), a JIN4YHOCTb;
e UCMNONb3yeM TpPeHAbI; B Ntobyro noroay; e paspyllaeM CTepeoTnn O «TA-
e MNOKa3blBaeM, YTO pUTENUN — 3aTo e COTpyaHUK «Cocepen» — »Kenown paborte» yepes rOMop U
AWHAMWYHO. B TernJioM MarasmHe, c obenom, NCTOPUU ycnexa
coumnanbHbIMU rapaHTUAMU U
KOMaHOOW, KOTopasd Bcerga CoTpygHnyecTBO ¢ 6bnorepamum:
PALOM. e MEeHsieM OTHOLLEeHUe K npodec-
CUAIM B puUTenne 4yepes nuae-
pPOB MHEHUN.




LLEJIN U BAO0AYUN COLICETEMU

CouunanbHble cCeTu KaK 3Kocuctema HR-6per,a.

Hawa cTpaTterusa B digital ctpoutca Ha aByX Hepa3pbIBHbIX BEKTOpaX: BAOXHOBNATb
TeX, KTO y>Xe C HaMU, N NpuBJieKaTb TeX, KTO CTaHeT YacTbio byayuiero.

BHYyTpeHHUI BEKTOP:
JHeprusa KoMmaHgbl

PaboTtaeM Ha yaepXaHue, BOBNeYEHHOCTb
n noanbHocTb 8000+ COTPYAHMKOB.

01

02

03

MHPopMaLUOHHBIN Xab:
BbicTpasa 1 NOHATHasA AOCTaBKa HOBOCTEW O XXM3HW KoMNa-
HUW, HOBbIX BOHYCax M KOPNopaTUBHbLIX NPOrpaMmMax.

BuTpuHa npu3sHaHuA:

MybnuyHaa nogaep>Kka akTUBHbIX COTPYAHUKOB, OCBeLLe-
HMEe NX MHULMATKB K ycnexoBs. KaXablid A0MXeH 4yBCTBO-
BaTb: «MoW BKNag BUAAT U LLEHAT».

CouunanbHbIA KNewu:

ObbegnHeHne COTPYOHUKOB U3 pasHbIX permoHoB benapycu
B eAnHOe uLMdpoBOEe KOMBOHUTU Yepes3 NHTEPaKTUB,
KOHKYPCbI 1 0BpaTHYH CBA3b.

BHelWHUX BEKTOP:
MarHuTt gna TanaHToB

MpeBpallaemM NoANUCUYMKOB B KaHAMAATOB,
a KaHOVaaToB — B KOJJIEr.

01

02

03

OuenoBeunBaHue bpeHpa:

[eMoHCTpauna «3akynucbsa» putenna. Mbl nokasbiBaem
peanbHble paboyne MecTa, coBpeMeHHoe obopynoBaHue U
APYXentobHyr atMochepy.

CHuxxeHue bapbepa:
YnpolieHne nyTn comckaTesns — OT NpOoCMOTpa PosiMKa
B COUManbHbIX CETAX A0 NoAayYn 3asBKN B OAWH KITUK.

MpeumyuiecTsa:

Paccka3sbiBaeM 0 npeumMyllecTeax pabotbl B «Cocegax»
(cTabunbHOCTb, 6IM30CTb K AOMY, KapbepHbIA POCT) Ha
A3blKe, MOHATHOM HalleWn ayguTopun.



Halwa knroyeBad METPUKa.

OT «[l1pocTo paboTbi» — K «PaboTe,
KOTOpoOW ropaarca»



STAIbl PABOTDI

C yero Mmbl Ha4YNHanNn?

Korga B anpene 2024 roga Mmbl Hayanu pabéoty Hag HR-6peHpoM B couceTsX,
CUTyauusa Bbirnagena cnegyroumm obpasom:

BHYTpeHHUM CMellaHHbIN BHeLwHNA
KOHTYp KOHTEHT UMUK

« PaboTan B 3aKpbITOM pexunme e Mcnonb3oBarncs Kak nnowagka e Haxoguncsa B COCTOAHUN «LLMHPOBOro
TONbKO ANA COTPYAHMKOB. ANA paspo3HEeHHOW MHGOopMaLuun CHa». MocnegHsasa nybnukauna 6bina
« OcBeleHne BHYTPEHHNX NPOLECCOB, 6e3 eguHON cTpaTerun. chenaHa S net Hasaj.,

dbopmMaT «40CKN OOBLABNEHUAY. e bpeHp dakTNUYeckn oTCyTCTBOBAN
B J@HHOM cOoLManbHOW CeTu.




STAIbl PABOTDI

N3 nHpopmayMoHHOM TULLMHBI — B nuaepsbl digital-npocTpaHcTBa

Instagram

Cratyc:
«PasMopo3unnm» akkayHT nocsie S-neTHero MosyaHus.

YTto cpenanu:
e [10/THOCTBHO OBHOBWUIIM BU3YalbHYIO KOHLEMLUKO.
o Cpoenanu oKyc Ha «muax» KOMnaHun, acTeTuke paboymx
MECT 1 peasibHbIX UICTOPUAX COTPYAHMKOB.
e Instagram cTtan rnasHon BUTpUHOM Hawero HR-6peHAaa.

Tiktok

Cratyc:
3anyck c Hyns.

YTto cpenanu:
o Coenanu cTaBKy Ha TPEHAbI, KMOP U «KU3Hb» puTenna.
e 3TO NO3BOJINIO HAaM 3aroBOPUTb C MOIOAEXbBIO Ha OLHOM
A3blKe U NOSly4YaTb OXBaTbl 6€3 peKMaMHbIX BITIOXEHWUNA.

Threads

Cratyc:
3anyck HOBOW, AUHAMWUYHON NiaTGopMbl.

YTto cpaenanu:
* Micnonb3syem gns onepaTtuBHOro B3auMoLencTBuS,
CUTYaTMBHOIrO MapKeTUHra n KOPOTKUX, UICKPEHHUX NMOCTOB
O >XXU3HW BHYTPU KOMMaHUN.
e [logyepkMBaeT Haly COBPEMEHHOCTb U FOTOBHOCTb BbITb B
TpeHge.

YouTube

BupeonoakacTtbl «Cocegun — aTo nrogmn»

KoHuenuus:
Mbl npurnawwaemM B CTyAUKO peasibHbIX COTPYAHMKOB U 3aMuUChbl-
BaeM nogkacTtbl 06 Ux UCTopusax ycnexa.

Pesynbrart:
e Takne NCTopumn NokasbiBarOT HOBUYKAM peasibHble
KapbepHble NUPThl, @ AENCTBYHOLWNUM COTPYgHUKAM AatloT
noBoOL ANA ropgoCcTn 3a Konner




Haw noaxop K HR-6peHay 2025:
Mbl nepecTanu 6bITb NPOCTO MarasmMHoM.
Mbl cTanu Megua-nnouw,agkoun, rae KaXkabi COTPYyAHUK
— rNaBHbIV repon, a padboTa — 3TO CIOXKET, 3a KOTOPbIM
WHTEepeCHO HabnwgaTthb.



CNMOPTUBHDIE NMPOEKTDI —
| Man2025 L pions 2025

BISON RACE VIVA ROVAR YyeMnuoHaT ®eBpanb 2025 MUHCKMNM
«MocTpa-rpynn» nonymMmapadpoH

no ¢yréony MuHcKasa Bonenb6onbHas
nobéurtenbckKasa nura
CMeLllaHHbIX COCTaBOB



https://www.instagram.com/reel/DJmDtTNt8bn/?igsh=MXVpMm1zMXF2czltdg==
https://www.instagram.com/reel/DJmDtTNt8bn/?igsh=MXVpMm1zMXF2czltdg==
https://www.instagram.com/reel/DKe5uC5tRDj/?igsh=NnljZzVndm4xcDBj
https://www.instagram.com/reel/DPMGTeBjJQP/?igsh=MXQ0aDZzbXNwZjA2MQ==
https://www.instagram.com/reel/DPMGTeBjJQP/?igsh=MXQ0aDZzbXNwZjA2MQ==
https://www.instagram.com/reel/DOVg0K_DBug/?igsh=Zm84M2F1MmNlem90
https://www.instagram.com/reel/DOVg0K_DBug/?igsh=Zm84M2F1MmNlem90
https://www.instagram.com/reel/DQDrxFLjCrK/?igsh=dmxibnhtMGRtMGI0
https://www.instagram.com/reel/DQDrxFLjCrK/?igsh=dmxibnhtMGRtMGI0

CNMOPTUBHDIE NMPOEKTDI
O

[lpoBepKa Ha NPOYHOCTb SMM-addekT
N eQUHCTBO KOMaHAbl

01 OTAMYHBbINA OXBAT: <)XXUBON» KOHTEHT, 3MOLMU
MacwTa6: Cobupaem cambix Llenb: CnnoyeHune KoMaHabl Yepes Ha GUHNLLIE N KOMaHAHasA NOAAEPXKa.
aKTUBHbIX, CMeNbIX U CMOPTUBHbLIX  NpPeofofieHne TPyaHOCTEN U pa3BuUTUe

KONner co BCen ceTu. 30,0POBOro KOPNOpPaTUBHOrO Ayxa. 02 [leMoOHcTpauus LeHHOCTEeN: Mbl NOKa3anu,
yTo «Cocepgun» — 3TO NOAMN, KOTOPbIE HE
60ATCA BbI30OBOB W BCerga nopganyTt pyKy
noMoLun Konnere.

na Hac CcCnopT — 3TO 60ﬂbL|Je, YeM aKTUBHOCTDb. Pe3ynbTat: POCT NOSNBHOCTM U YYBCTBA FOPAOCTM.
I9TO MHCTPYMEHT CO34aHUA CUJIbHOITO KOMbIOHUTH COTpYAHUKY yBUACNM ADYT B APYre HE MPOCTO

Kosnner, a HaCToAWMNX COPaTHUKOB.

BHYyTpu «Cocepgen», roe oduine uenu n gpamns
BbIXOOAT 3a paMKU pabouynx CMeH.




COCEAU BE3 T'PAHUL],

UoHb 2025 m CeHTa6pb 2025 Hekabpb 2025
%’;

MacTep-Kknacc UHKMo3uBHOEe 6apb6ekto KyxHA KBapTUPHUK Enka >xenaHui

Ona Hac «Cocegu» — 31O NMpoekT «Tuxme Kaccupbi»
MEeCTO paBHbIX BO3MOXXHOCTEMN.
CoBMeCTHO C opraHusauuen
«be3 nnn3nm c UHKNK3nen»
Mbl CO3aeM cpepy, roe

TpyAoyCcTPOWCTBO U NONHaA agantauns
cnabocnbilaLLnX COTPYLAHUKOB.

Couunanusaymsa: Mbl He NPOCTO Aaem

KaXAabin HyBCTBYET NOAAEPIXK- paboTy, Mbl NoOMoraem pebsaram BbIUTU U3
KY, 3360Ty n CBOKO 3HAYNMOCTD. N30NALUKN Yepes YHUKanbHble GopMaThbl:

o «KyxHAkBapTUpPHUKU»: MacTep-Knacchl
UHkno3ua B «Cocepax» — aTo Mo KYXHAM MUPa, FAe «TUXUEe KacCupbi» 1

He nporpamMmma, 3To Halue OTHO- aKTUBHble COTPYAHUKN CETU BMeCTe

LIeHne K XXU3HU. Mbl nomoraem btz ALl s

TEeM, KOMY 3TO HY>XHO, U CTaHO- NHkmo3uBHoe 6ap6ekio: AKTUBHbBIN
. !

OTAbIX Ha Npupope (6anaapku, canbi,
BUMCH CUJIbHEE BMECTE. MOTOpPHbIE JIOAKW), KOTOPbI CTUpaeT

nobble KOMMYHUKaLUWOHHbIE 6apbepbl.



https://www.instagram.com/reel/DLIFJzUNzri/?igsh=a3Z2NjMzc2Nua3U2
https://www.instagram.com/reel/DLIFJzUNzri/?igsh=a3Z2NjMzc2Nua3U2
https://www.instagram.com/reel/DMKubQrNypT/?igsh=MTlpenkyc2loY3M0bQ==
https://www.instagram.com/reel/DMKubQrNypT/?igsh=MTlpenkyc2loY3M0bQ==
https://www.instagram.com/reel/DPvyuDdjJtQ/?igsh=MXBzYm1lZ2dwcnZsbA==
https://www.instagram.com/reel/DPvyuDdjJtQ/?igsh=MXBzYm1lZ2dwcnZsbA==
https://youtu.be/NYn1EM1BAx4?si=UyH1L582cUSQK5xK
https://youtu.be/NYn1EM1BAx4?si=UyH1L582cUSQK5xK

COCEAU BE3 T'PAHUL],

KopnopaTusHoe
BOJIOHTEPCTBO:
«Enka xenaHunmn»

C6op nogapKoB gNnsa Hy>Xgarwmnxcs
neTen n eToK COTPYAHMKOB
C OCOBEHHOCTAMM pas3BUTUS.

AddekT: Nogapku cobuparoTcs
cunamm cammux Konner. 3To Npodyx-
AaeT B KOMaHAe MOLLHEeNLWy aMna-
TUIO N 06befUHAET Hac BOKPYT
obLwen gobpon Lenw.

LUudpbl u pakTbl NnpoekTa:

e 47 nopapkos: Kaxxgbin pebeHokK
NONy4YnUa UMEHHO TO, O YeM
MeuyTan.

e bnarogaps Kpenkum napTHep-
CKUM CBA3§IM, BCE — OT AeKopa
00 Mefuna-nogaepXXkm — 6bino
peanu3oBaHo Ha 6naroTBopu-
TeNbHOW OCHOBeE.

Hawwu gpy3bs
U NapTHepbl NpoeKTa

¥ UHPnoeHc-mapkeTuHr: bnorepbl ocsewanu
cobbiTne, yBennuuneas oxsaTt u gosepue K HR-

BpeHay.

¥ lNpodeccunoHanbHble poTorpadbl 3anevarTnenu
UCKPEHHUE MOMEHTbI 418 HaLlero apxmea u
couceTen.

% [MpasgHuyHoe opopmeHune (wapbl, 4EKOP)
npenocTaB/ieHO NapTHEpPaMM B KayecTBe BKaga
B fobpoe geno.

SMM-addeKkT

01 KoHTeHT: KaueCTBEHHbIN KOHTEHT U BUPasibHbIN
OXBaT OT NUAEPOB MHEHUN, He 3aTpaTuB
MapKeTUHroBbIN 6HOLKET, a NULb UCMONb3YA
«COLManbHbIN Kanutan» Hawen ceTu.

02 LleHHOCTU B aencTtBuUn: Mbl HEe «NUapuMca» Ha
Ao6pe, a NokasbiBaeM peasnbHy TONEepPaHTHOCTb
MU UCKPEHHOCTb Hallen ceTu.







